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First District Stats:

1 Established in 1971

1 Mission: 11 counties and 76
communities working together to A
improve the quality of life within
our region

1 Member Counties include:

Brookings, Clark, Codington,
Deuel, Grant, Hamlin, Kingsbury,
Lake, Miner, Moody and Roberts
1 Population: 120,158 (2017)
1 Geographic Area: 7,851sq. Mi.

DISTRICT 1

First District’'s Governing Body:

1 First District is governed by a public body
known as the “Governing Body".
1 The Governing Body is responsible for
establishing District goals and policies.
1 Governing Body composed of:
— 1 county commissioner from each county.
(Mike Bartley)
— 1 elected municipal representative from each
county (Fred Weekes)
— 1 at-large member from each county
(Stephne Miller)
— Chairmen of Flandreau Santee Sioux Tribe
and Sisseton Wahpeton Tribe




FY 2020 District Funding

State & Federal
Grants/Contracts
o

Fee for Service
51.4%

Staff...
196 Years of Cumulative Experience
with First District

ul = Vil
helby Kraemer #DDC Loan Officer

Andrea Thyen tLoan Officer

Planning District Work Areas
1 Application Packaging (hundreds of
proposals per year)

1 Project Administration
(red tape management)

1 Planning and Research
(zoning, surveys, studies)

1 Technical and Financial Specialties (TIFs,
GIS, RLFs)

i Program Support and Promotion (state
and federal infrastructure programs)




District
Results

Provide project services at costs under private sector
2019 Dues: $274,915

2019 Grants and Loans: $9,023,800

2019 Grants - $5,736,800

Return on Investment (Grants) FY 19: $20.87
Retumn on Investment (Grants) FY 18: $30.06
Return on [nvestment (Grants) FY 17: $10.87
Return on Investment (Grants) FY 16: $17.79
Return on Investment (Grants) FY 15: $37.44
Return on Investment (Grants) FY 14: $29.49
Return on Investment (Grants) FY 13: $30.92
Return on Investment (Grants) FY 12: $20.45
Return on Investment (Grants) FY 11: $ 4.67
Return on Investment (Grants) FY 10: $30.47
Return on Investment (Grants) FY 09: $41.97
Return on Investment (Grants) FY 08: $26.29
Average Return on Investment (Grants) FY 08-19: $25.24
Total Grants 2008-2019: $70,706,210

Brookings County Results "‘.’Zj'

(Grants) 7

2019 Dues: $59,026 Dues (08 to 19: $59,133)
2019 Grants/Principal Forgiveness: $4,203,364
Grants: FY 08 to FY 19: $14,789,148

Return on Investment FY 19: $71.21

Return on Investment FY 18: $ 1.24

Return on Investment FY 17: $17.25

Return on Investment FY 16: $ 2.76

Return on Investment FY 15: $ 8.80

Return on Investment FY 14: $21.80

Return on Investment FY 13: $12.28

Return on Investment FY 12: $32.05

Return on Investment FY 11: $ 0.51

Return on Investment FY 10: $31.19

Return on Investment FY 09: $24.77

Return on Investment FY 08: $85.83

Averane Retiirn on Invastment EY 08 fa 19: €24 93

Results
(Business Loans)

1 Business Loan Activity
— One loan: $241,000 - Total Project Cost: $664,000




2019 BROOKINGS COUNTY ACTIVITIES

Brookings County

e County Address Range GIS Data Set Maintenance (SD e Prepared HMGP grant application for development

One Call data set) of Pre-disaster Mitigation Plan — Brookings County

e County Road Centerline GIS Data Set Maintenance received $11,284 HMGP grant in 2018. Plan was
(SDDOT data set) completed in 2019

e Facilitating City/County Joint Jurisdiction Ordinance e Prepared SDOEM Hazardous Materials Plan Grant
Review Application — Brookings County received $3,200

e Attend Monthly Brookings County Planning grant in 2018 — Plan completed in 2019

Commission Meetings
e Assisting with the review and development of
Brookings County Zoning Ordinance amendments

City of Brookings

e Facilitating City/County Joint Jurisdiction Ordinance Review

e Assisted with the preparation and submission of a CWSRP ($850,000) application for the City of Brookings
Stormwater project. - Funding is pending

e Conducting Environmental Assessment assistance for Self Help Homeownership Opportunity Program project in
Brookings

Elkton

e Facilitating development of Comprehensive Land Use Plan and Zoning Ordinance updates

e Prepared and submitted SDDENR DWSRF and CWSRF Grant applications— Elkton received $2,000,000 SDDENR CWFCP
Grant, a $794,000 SDDENR CWSRF Grant, a $1.206 million CWSRF Loan, and a $2 million DWSRF Loan with $1.164
Million in principal forgiveness

e Assisting with administration of SDDENR DWSRF and CWSRF Grant applications

Volga

e Administering SDDENR CWSRF loan — Volga received $2,819,000 loan in 2017

e Assisted in preparation and submittal of State Water Plan Application for water project

e Assisted with preparation and submittal of SDDENR DWSRF $2,800,000 Loan application — Funding is pending
e Assisted with preparation and submittal of SDDENR CWSRF $2,400,000 Loan application — Funding is pending
e Assisted with preparation and submittal of Industrial Access grant application — Volga received $239,000 grant

Miscellaneous

e Zoning Administration assistance: Aurora, Elkton, Volga, White, Brookings County

e Obtained District-wide grant for economic development— Brookings County Share — $6,364.

e Conducting

e Partnered with local lender in providing $241,0005 in financing to 1 business with total project costs of $664,000.

FY 19 County and Municipal Dues: $59,026 FY 19 Grants Awarded: $ 4,203,364 FY 19 ROI: $71.21
FY 08-19 County and Municipal Dues: $593,133 FY 08-19 Grants Awarded: $ 14,789,148  FY08-19 ROI: $24.93

Return on Investment FY 2008-2019 (Based upon Brookings County and municipality 2008-2019 dues - $593,133):
$24.93— Therefore for every dollar of dues paid in FY 2008-2019, the District assisted in generating $24.93Federal and
State grant funding.



